SPAIN ON THE GLOBAL STAGE: GEOPOLITICAL
CHALLENGES AND INTERNATIONAL RELATIONS
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IntrOdHCtlon + The fact that Spain asserts its sovereign rights to Gibraltar is a major aspect of the relationship between

. . . it and the UK, especially after Brexit. The area indicates complicated border relations, dictated by
Spain is a member of the European Union and NATO and has a everyday movement within the borders and ocal dentities (Bono and Stoffelen, 2022).
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Valle Brena and Xidias Sheaff 2024).

Sea and the Atlantic Ocean. It also has good geopolitical relevance
since it is close to North Africa and Latin America. Investigation of
the l,nterl.latlonal relatlons Of Spam %S 1mp0rtant tO deal Wlt!l modem * Spainisunder pressure from constant migration through the Mediterraneanand the
tensions in the world and the dynamics of security in the regions. R T R e [ gl /dlentc passage Bong goographicll close to Affca and workirg a5 one of the

EU's southern borders, itis at the centre of the migration management strategy in
Europe. This circumstance tests the EU's solidarity and raises the question

catalan Referendum: 90% BaCk lndependence Secu rlty concerning the inconsistencies of border policies (Gonzalez del Valle Brena and
Xidias Sheaff, 2024).
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Figure 2: Map of Spain

(Source: https://www.nationsonline .org/maps/Spain_map.jpg)

Spain is under pressure from constant migration through the Mediterranean
and the Atlantic' passage. Being geograph!cally close to Africa and working as Conclusion and Future Outlook
one of the EU's southern borders, it is at the centre of the migration . R . . R .
management strategy in Europe. This circumstance tests the EU's solidarity Spa}n SUSHDLY s?rateglcaI.Iy 1rnporFant place Wlt}_l LS relapons .w1thvEurope,
and raises the question conceming the inconsistencies of border policies | Affica, and Latin America. Moving forward, issues like migration as a
(Gonzalez del Valle Brena and Xidias Sheaff, 2024). result of climate change, energy insecurity and EU-UK relations after
Brexit require new forms of readiness and responsive diplomacy. In order
to stay in check and further the national strategy, regional cooperation will
have to be strengthened.
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Amazon's key CSR commitments

| RESEARCH AIM AND
(1) e | = OBJECTIVES

Zero emission energy sources H
2 by 2030 Aim

e - Assessment of the nature of the CSR strategies

employed by Amazon and their practicality within a
I contemporary business environment which is

$700 million investment into
100k electric vehicles by 2024

concerned with sustainability have been focused in

this research.
In-house developmentofa i i
carbon accounting system(CAS) ObjeCtlveS

- To understand the significance of CSR in MNEs for
$1 billion sustainable bond for l making profit-oriented businesses.

the climate and social causes

- To investigate whether Amazon’s CSR activities
and improvements are realistic or not.



RESEARCH
BACKGROUND

Sustainability People
7% 14K 818M 39% §18 M $1.68
. Amazo_n pyts significant resources into its 0% oM i 3% 2t
CSR directives. ’1 336K -
- Amazon has achieved the reduced intensity 3% 248 $50M 65%, .U §338 : ﬁ:—'
of Carbon by about 7% and sourced 90% i :
sustainable energy (About Amazon, 2022). Tl $3M ~$108 53% §14M -
M+ AT
- Amazon has been responsible for making % A - —
donations of about 82 million meals to 401 1% o t @ :
people across the Europe and US (About oy

Amazon, 2022).
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IDENTIFICATION OF
Carbon Intensity (grams O, / 5 GMS) KEY DATA SOURCES

u 128.9 122.8 60.64 S
60 120
x ay .
50 44.40 s 100 - Initially, a total of 11 articles have been
' assessed in the proposal.

40 80

P = - Based on the suitability of the four
research questions a total of 8 articles

20 40 have been finalised [Refer to Appendix].

0 20 . Information needed to address each

0 0 question of the current study has been
obtained from 2 different articles.

2018 2019 2020

——— |



SELECTION
PROCEDURE OF THE
DATA SOURCES

Articles published within the last six years
have been only selected to ensure current
information is considered.

The search procedure for obtaining existing
literature has been focused on CSR and
Amazon's efforts towards it.

* Boolean operators which include words such
as AND, OR as well as NOT have been used
for improving the search procedure
(University of Essex, 2023).
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Advantages of
Qualitative Data Collection

In-Depth
Understanding

Rich Data

7| W

antianl

7L W

Multiple Perspectives

Engagement Realistic Setting

TYPE OF DATA USED
IN THE RESEARCH

« Qualitative information relevant to the CSR
strategies of Amazon has been included in
the current study.

Qualitative information is better for
developing a good understanding of
something which numerical data fails to
achieve (Bhandari, 2022).

Information about the current CSR
activities of Amazon has been crucial in
this research.

/



THEMATIC ANALYSIS
PROCEDURE

« This research includes a thematic analysis
process for meeting the objectives.

- Four different themes have been developed
in the current study.

- Each of these themes is associated with the
four research questions relevant to the
research aim.

Familiarize
yourself with the
data

Generate initial
codes

Produce the report

Define and name

> or 0
themes Search for themes

Review potential

themes




THEME 1: SIGNIFICANCE OF CSR IN MNES FOR
MAKING PROFIT-ORIENTED BUSINESSES

CSR

CORPORATE

SOCIAL

%, RESPONSIBILITY

Positive impacts caused by CSR efforts of brands help
in increasing brand value by about 175% through the
development of a positive perspective among
customers (Reckmann, 2023).

The ability to attract new employees as well as to
retail them can also be improved through CSR
(Reckmann, 2023).

Firms also become able to fulfil the requirements of
their stakeholders through CSR strategies (Rashid,
2022).



THEME 2: INVESTIGATION WHETHER
AMAZON’S CSR ACTIVITIES AND
IMPROVEMENTS ARE REALISTIC OR NOT

Amazon has been criticised for improper CSR
strategies in the past (Yu et al. 2022).

Amazon ranked 127 on a list of companies about
the impact caused by their operations on the
environment (Yu et al. 2022).

Contrarily, efforts from Amazon can be 064
witnessed in aspects such as the usage of | e o "
renewable energy as well as packaging under
their CSR (Singh and Misra, 2021).




THEME 3: CRITICAL ANALYSIS AND DISCUSSION ON

I THE CSR CHALLENGES FACED BY AMAZON OVER
TIME

- Amazon has faced challenges in
X : _ managing CSR strategies due to
Z8ro Emiission pe 1R _ poor global economic conditions

by 20 3'(’)“"“ - : (Caraway, 2020).

_'/L gy

Q::J:”_ ! / Poor transparency of the
organisational operations has
resulted in challenges for Amazon
(Nauman, 2019).

-

- d' \ ‘
)M o
: A lower level of confidence has been
identified among the stakeholders of

Amazon about its CSR effectiveness
(Nauman, 2019).




THEME 4: ACTUAL REALITY OF THE CSR
MOVEMENTS OF AMAZON IN CURRENT TIMES

Amazon has announced an
investment of $26 billion towards
its CSR initiatives in India
(Thacker, 2023).

Amazon has a positive historical
record about the responsibility

towards its employees (Ertem-Eray,
2021).

Contrarily, the  environmental
efforts of Amazon have been the
subject of criticism for a long time
(Ertem-Eray, 2021).




CONCLUSION

C’\, Amazon's efforts to improve its CSR strategies have been noticed in the current

<  study.

Contrarily, it is also identified that the issues in the CSR efforts of the company
are required to be addressed.

Qualitative exploration has helped in properly understanding the issues
underneath the topic of the current study.




A B

RECOMMENDATIONS

Keeping updated about the CSR trends in
the industries helps in making necessary
changes in it (Hayes, 2023).

Amazon is required to develop awareness
about the CSR challenges and
opportunities in the global retail sector.

Collaborations are crucial for improving
CSR strategies and their efficiency
(Hayes, 2023).
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REFLECTION

Gibbs Reflective Cycle Description: My impression is that | have been able to perform

research effectively

( )

Description

| What happened? J Feelings: | feel there are specific areas of Improvement such as the
’ - \ incorporation of primary data could have helped.

— —

Action Plan | ( Feelings | - — -

If it rose again what What were you thinking Evaluation: In my opinion a more detailed Gantt chart could have been
would youdo? | \_ andfesiing? more helpful.
t l Analysis: Based on the study, time constraints have been significant

5 disruptors.
Conclusion | Evaluation
What else could you ‘ What was good and bad
have done? about the experience? J ) ) ) ) )
~ ~ Conclusion: I need to focus on improving my time management skills.

& ( Analysis ) l

L HUAR G588 CHN YOM J Action Plan: To set small milestones to improve time management.
make of the situation




FUTURE SCOPE

The findings of the current study will help future researchers to understand the importance
of CSR in MNEs.

The current study lays the path to explore the CSR initiatives of Amazon.

The limitations highlighted in the present study also are important for enhancing the
outcomes of future researchers.
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